Facilitated workshops and training in
the heart of Somerset, to bring out
creative thinking and ideas in
ambitious businesses.

The greater danger for
most of us lies not in
setting our aim too high
and falling short; but in
setting our aim too low
and achieving our mark

Michelangelo (1475 - 1564).
Painter, sculptor, architect and writer.

QUITE EARLY
ONE MORNING...
I HAD AN IDEA
How often has your day at work been hijacked by
something urgent, when you’d planned on spending your
time thinking about issues that are important? Have you
ever organised a session with your colleagues to get
heads together about the future of your business, only for
it to be sabotaged by interruptions, absentees or the
constant vibration of mobile calls and ping of emails?
We all know that ideas, creativity, asking “what if?”
and the energy to make things happen can be the
lifeblood of business success, but the restraints
can sometimes seem insurmountable.
People often perform better when they are given
the environment to unleash their inner imagination
and the time to think about how they can make
a bigger and better impact.
Quite Early One Morning is a business consultancy
with the philosophy, experience, expertise and
bespoke facilities to help people get out of the
office and put on their thinking caps about “what
next?” for the business they work for.

QUITE EARLY
ONE MORNING...
I COULD SEE
THE WOOD
FOR THE TREES
With a specific focus on branding,
marketing, communications and
employee engagement, Quite Early
One Morning facilitates bespoke
workshop sessions that can help
you tackle a wide range of business
issues, challenges or opportunities.
Some examples are:
• Is your brand fit for purpose and
truly aligned with the business?
• Do your employees really
understand what your brand
stands for and, if not, what can
you do to change this?
• What are your key messages and
are you successfully getting them
out to market?
• What should be your next
marketing or comms campaign?

• Is your product or service stuck in
a rut and in desperate need of
some fresh thinking?
• Is the content or functionality of
your website working hard enough
for you?
• Are you looking for some “quick
wins” and bigger ideas to improve
the customer experience?
• Are you stuck for a venue, agenda
and format for getting your senior
management out of the office for an
annual “state of the nation” review
of the business?
• Do you want to do an audit and
review of all your communications,
how well they fit together and
whether they properly reflect your
brand positioning?

HOW DOES IT WORK?
Quite Early One Morning has
created a bespoke space designed
to stimulate thinking, creativity,
collaboration and – most
importantly – great ideas.
Typically, the workshop sessions
bring together up to 12 people for a
series of presentations, discussions
and activities focused on a specific
issue or topic of your choice. Each
workshop day is devised around your
brief and so is unique to your needs.
BOLT-ONS
Maybe you want to extend your
workshop into a two-day session or
would like a guest speaker to talk
about a specific subject? Or perhaps
adding in an activity at the end of the
day will wrap things up nicely? No
problem - just share your ideas.
EXPERTISE AND EXPERIENCE
Founded by Tom Banks, Quite Early
One Morning is a consultancy that
believes in the power of ideas and
how they can help achieve more
success for your business.
With more than 30 years’ experience
in advertising, design, branding and
marketing communications, Tom
has worked for, or advised, some of
the biggest companies in the UK,
Europe and around the world.

His diversity spans automotive to
professional and financial services
to health, beauty, food and drink.
He has worked for clients in far flung
places such as Brasil, Japan, Hong Kong,
Malaysia and Indonesia, as well as those
closer to home and even within spitting
distance of the A303.
SOME PAST OR PRESENT CLIENTS
Astro, B, Clarion Wealth, CMS/Nabarro/
Olswang, Chapman Taylor,
Diageo, The Futures Company, General
Motors, The Goldsmiths’ Company,
Icesave, Kantar Worldpanel, The
Macallan, Maxis, Mazda, Oi, Oxford
University Hospitals, Renault, Three
and TNS.
And locally in Somerset: Golledge
Electronics, Grillstock Restaurants,
Henry Howard Finance, Royal Canin Pet
Foods and Zest Recruitment.
FOOD AND DRINK
Somerset is a haven for food and drink,
with excellent meats, cheeses, smoked
fish, chutneys, fruit and sweet treats.
Of course, it’s also famous for cider
and apple juice (and rather good at
craft beers too).
Lunch can be tailored to suit using, as
much as possible, locally or South West
sourced products, or a sandwich lunch
can be arranged from the Rose & Portcullis,
the village pub just down the lane.

QUITE EARLY
ONE MORNING...
I REALISED THIS
ONE WOULD FLY

SPACE
The workshop is thirty-six square
metres dedicated to creativity. Four
large tables can be split for group
activities or discussions. A six-metre
blackboard wall encourages people
to jot down ideas. Opposite is a large
magnet wall for posting up flip chart
or similar content.
There’s lots of space to stick postit notes and ideas cards. Picture
ledges provide plenty of scope to
prop up mood boards and other
stimulus. And, of course, there
is a presentation screen and wifi
access. (There’s even an “old school”
turntable so bring along some of
your dusty vinyl from the attic.)

PACE
The sessions are designed to be fast
paced: encouraging participation,
energy, fun and quality output.
Lasting about seven hours, your
tailored programme involves a mix
of individual, one-on-one, small and
whole group activities. You won’t be
asked to do anything that might be
embarrassing, but everyone will be
expected to engage and contribute
to get the most out of the day.
Lively, memorable and effective are
the watchwords, with an ambition
for participants to leave feeling
energised and excited about the
future, armed with some great ideas
they can put into action.

Discovery consists of
seeing what everybody
has seen and thinking
what nobody has thought

Albert Szent-Györgyi (1893 - 1986).
Nobel Prize in Physiology or Medicine 1937.

PEACE
Nestled in the heart of Somerset,
down a single-track lane in the small
village of Butleigh, you couldn’t get
further from the hurly burly of a
typical office environment. The most
likely noise will come from the horse
neighing next door or the tractor
in the field beyond the garden. The
space really is most conducive to
kicking off the proverbial shoes and

having the peace to really engage and
think. Coffee breaks and lunch can be
enjoyed in the garden or you can take
a quick stroll along the lane or try to
spot the owls and woodpeckers living
in the field across the way. And an
added bonus is that mobile coverage
is dreadful, so you know you won’t be
interrupted by the office asking about
something urgent but not important.

QUITE EARLY
ONE MORNING...
I THOUGHT HEY!
LET’S DO THIS

EASY TO GET TO BUT A WORLD
AWAY FROM THE OFFICE
Beautiful Butleigh is close to Street,
Glastonbury and Wells and easily
accessible from places such as
Yeovil, Taunton and Bridgwater.
The studio is within one hour
fifteen minutes drive from Andover,
Bath, Bristol, Exeter, Newport and
Salisbury. Slightly further afield is
Basingstoke, Bournemouth, Cardiff,
Newbury, Southampton and
Swindon. London train services are
Paddington to Castle Cary (15
minutes drive) or Waterloo to
Templecombe (30 minutes drive).

FIND OUT MORE
For more information about the
workshops or to discuss a specific
project or requirement, please
contact Tom Banks:
Phone
+44 7799 412880
Email
info@quiteearlyonemorning.com
Web
quiteearlyonemorning.com
Address
Wood Lane House,
Wood Lane,
Butleigh,
Somerset BA6 8TR

Change is the law of life
and those who only look to
the past or present are
certain to miss the future

John F Kennedy (1917 - 1963).
35th President of the United States of America.

… in the winter in Wales, by the sea
that was lying down still and green
as grass after a night of tar-black
howling and rolling, I went out of the
house, where I had come to stay for
a cold unseasonable holiday, to see
if it was raining still, if the outhouse
had been blown away, potatoes,
shears, rat-killer, shrimp-nets, and
tins of rusty nails aloft on the wind,
and if all the cliffs were left.
It had been such a ferocious night
that someone in a smoky shippictured bar had said he could feel
his tombstone shaking even though
he was not dead, or at least was
moving; but the morning shone as
clear and calm as one always
imagines tomorrow will shine.
Quite Early One Morning
by Dylan Thomas (1914 - 1953).
Poet and writer.
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